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SPECIAL PROJECT  
The VFW National Home Welcome 
Center Renovation Project

THE GOAL IS TO REMODEL 
the existing lobby area into a welcoming retail space, 
updated reception and information area.

JUST A FEW OF THE THINGS THAT WILL BE DONE 
WITH THE RENOVATION:

• Floors would be replaced with a nonslip surface

•  A sidewalk would be added from the administration 
walkway to ensure ADA compliance

•  Increased retail space and expanded items available for 
resident convenience, such as milk and bread

•  Postal and parcel operations will be combined for resident 
and postal worker convenience

Beginning July 1, 2023, members may donate to this project 
in MALTA by selecting Make a Gift, National President’s 
Special Project.

CHECKS CAN BE MADE PAYABLE/SENT TO:
VFW National Home 
3573 S Waverly Rd. Eaton Rapids, MI 48827

Reference “Welcome Center Renovation Project”
Or go to: vfwnationalhome.org/donate
In comments section type: 
“Welcome Center Renovation Project”

FOR QUESTIONS, PLEASE CONTACT:

Lisa Jackson, “Buddy”® Poppy and  VFW National Home 
Ambassador: buddypoppyvfwhomeamb@gmail.com

AUXILIARY NATIONAL PRESIDENT 

CARLA MARTINEZ
& VFW NATIONAL COMMANDER-IN-CHIEF 

DUANE SARMIENTO  

Executive Offices:
Executive Director,  

HR Manager & Chief of Staff

Current postal holding
room separate from 

postal shipping room
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Execu�ve Offices:
Exec Director, HR
MGR, and Chief of
Staff

Current Admin Configura�on

This space would be
combined and
become the retail
space and souvenir
store. It would
combine the two
back officesThis would become

the office of the
Welcome Center
Manager, and the
postal would all be
combined in the area
between the two
buildings.

This would remain
recep�on but
reconfigured to be
more useful space.

New ADA sidewalk would be
added here.

Sarmiento Mar�nez
Welcome Center

The goal is to remodel the existing lobby area into a welcoming retail space, updated 
reception and information area. 
 

Just a few of the things that will be done with the renovation: 
• Floors would be replaced with a nonslip surface 
• A sidewalk would be added from the administration walkway to ensure ADA compliance 
• Increase retail space and expand items carried for resident convenience, such as milk & bread 
• Postal & parcel operations will be combined for resident & postal worker convenience 

 
  
     

 

VFW National Commander-in-Chief Sarmiento &  
Auxiliary National President Martinez 
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Beginning July 1, 2023, members may donate to this project in MALTA by selecting  
Make a Gift, National President’s Special Project. 

 

Checks can be made payable/sent to: 
VFW National Home  

3573 S Waverly Rd. Eaton Rapids, MI 48827 
 

Reference “Welcome Center Renovation Project” 
 

Or go to: vfwnationalhome.org/donate 
In comments section type:  

“Welcome Center Renovation Project” 
 

For questions, please contact: 
Lisa Jackson, “Buddy”® Poppy & VFW National Home Ambassador   

buddypoppyvfwhomeamb@gmail.com 

 

The VFW National Home   
Welcome Center Renovation Project 

 

Executive Offices:
Executive Director,  

HR Manager & Chief of Staff

Current postal holding
room separate from 

postal shipping room

Current reception
sapce not well utilized

Current waiting room 
area not utilized

efficiently

Current merchandise
room very small

This sidewalk is not ADA compliant and and 
is difficult to ascend. Though we wouldn't 
replace it, we would add a sidewalk from 

the admin walkway to reduce slope


